Subject: MPS response to missing and CE (monthly update)
Date: 26 June 2025 14:22:48
Dear all,

The monthly meeting with the MPS on their response to missing and child exploitation
took place on 17 June. Here are brief points from the meeting:

Meeting date: 17 une 2025,

Response to child exploitation/ missing:

. - noted that the Casey audit of group based CSE recommendation (4) to
record suspect ethnicity may be difficult to achieve, unless the requirements is to
record '‘where suspect is known'.

« There is still uncertainty in the force as to the impact of 'tough choices' -.is
unsure if this will affect officer uplift in CE.

» The team are developing a dashboard on CE/ missing for intelligence purposes
and performance management.

. - noted that they are trying to develop a version of the dashboard (without
case level data behind it), to share with partners. They are also continuing work to
develop the CE problem profile.

This was quite a short meeting as both sides were responding to issues related to the Casey
audit of group based CSE.

Thanks all,








